
Reduce the stress of people management while you establish the building 
blocks as a respected leader equipped to lead your team to success.

Being promoted to leadership roles often comes from technical ability 
and expert discipline knowledge. However, leading people requires 
additional skills and self-knowledge. This course is designed to give you 
the skills, frameworks and insights to understand how to be the leader 
your team needs to reach both their full potential and business objectives.  

From leading teams across remote sites to 24-hour operations, the 
resources sector offers unique challenges for leaders, underpinned 
by continuous change, pressure to perform and complex corporate 
expectations. This course has been developed by leaders with decades 
of experience working in the sector, with field-proven experience building 
and leading teams successfully in these environments.

Explore topics and key learnings like:

•	 Critical skills and obligations as a manager including managing 
yourself, understanding ethical behaviour and translating corporate 
expectations and communicating them to your team

•	 People management tools to unlock high performance including 
coaching, skills for team morale and engagement and leading 
performance feedback discussions effectively with clear agreements 
and expectations.

•	 Tools and frameworks for continuous improvement as a leader

•	 A manager’s toolbox of productivity techniques and tools, including 
delegating, managing your energy and time

Delivery 
100% online

Duration 
5 weeks

Helping technical experts become skilled people managers and effective leaders

Pricing

Member $1,491 
Non-member $1,940 
Membership bundle $1,747  
 
Prices are in Australian dollars 
and are inclusive of 10% GST

Scan for more  
information

PD hours 
20 hours

Leadership for Managers  
in Mining 
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