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As a site leader, the ability to understand, apply and influence the
development of the management operating system (MOS) is critical for
the execution, monitoring, and management of business performance of
a site’s operations.

With a focus on practical skills that can be applied directly to your work,
this 5-week associate certificate is designed to give you the expertise and
insights to drive key decisions that ultimately impact the mine value chain
and life of mine plan.

This includes enhancing and leveraging operational reports and cost
estimations, translating strategic plans into implementation plans, and
generating practical plans for applying your learnings to your own site.
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PD hours
20 hours

Delivery
100% online

Duration
5 weeks

Learn how to understand, influence and drive your site’s management operating system (MOS)
as a key deliverable in translating corporate strategy into site implementation priorities.

Describe how MOS can be used in the successful operation of a mine.

Examine the Life of Mine Plan, its processes and discuss some of the
key principles and decisions made during this development.

Explore what an effective operations reporting system is and
technigues to maximise its value on site.

Examine mine accounting, its principles and methods and how it can
be used to improve site performance.

Pricing

Member $1,491
Non-member $1,940
Membership bundle $1,747

Prices are in Australian dollars
and are inclusive of 10% GST

Scan for more
information

@_gﬁ'glil
[=]¢




