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Explore value maximisation and de-risking mining projects through good PD hours
strategic decision making and high performance, exploring both key 20 hours
drivers of value in mining projects as well as understanding of better

strategic risk management.

Identify strategies for success when facing commodity price shifts, Delivery
— 100% online

exploration upside, squeezed margins and myriad other market and
operational factors

Gain actionable insights into developing an optimised strategy for a

mining project and the performance measures that can be put in place @ Duration
to align the operations with strategic intent so the business goals are 5 weeks
achieved — with guidance on balancing the trade-offs between the long-

term business goals and short-term production targets.

Harness strategy optimisation, cut-off grade expertise and identification of optimal
performance measures to maximise mine project value while reducing risk.

Learn practical knowledge that you can apply immediately Pricing

to enhance your project’s outcomes:
Member AS1,497

project evaluation basics Non-member A$1.940

strategy optimisation Membership bundle AS$1,747

cut-off grade theory and practice
Prices are in Australian dollars

key performance measures and reporting and are inclusive of 10% GST

recent developments in new technologies and innovations

how to conduct benchmarking and implement continuous Scan for more El_é.-'.'ﬁ@
b

improvements information




