
In creating a consistent roadmap for preparing and evaluating projects, 
this course provides a framework for ensuring the right tasks are pursued 
at the right time, and outlines the steps required to present information in 
a compelling way.

The course will provide participants the tools they need to inform decision 
making to advance studies at key project milestones and support 
evaluation. The course shares the stages in a project development study 
process – from scoping through to front-end engineering and design. 
By following a structured process, course participants can ensure a 
standardised approach that can be applied across resource projects.

Upon course completion, participants will be able to:

• Describe the characteristics and activities associated with study 
development and study progress, between exploration and 
operations

• Explain the concept and actions towards ensuring the quality of 
studies

• Define the role and components of study processes

• Outline study requirements that feed into a robust business case

Delivery 
100% online

Duration 
5 weeks

Access best practice study guidelines for preparing, assessing and enabling 
project investment decisions through the project development lifecycle.

Pricing

Member $1,491 
Non-member $1,940 
Membership bundle $1,747  
 
Prices are in Australian dollars 
and are inclusive of 10% GST

Scan for more  
information

PD hours 
20 hours
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